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Transforming Tourism & Hospitality
with Data-Driven Insights

From peak season preparation to personalized
guest experiences, Red Oak empowers you
with the data you need for growth.

The Biggest Challenges
in Tourism & Hospitality

Tourism and hospitality businesses face a range of
challenges that can hinder guest experiences and stall
growth. Disconnected data platforms often leave teams
grappling with fragmented information from booking
systems, marketing tools, and social channels, making it
hard to make informed decisions. Seasonal demand spikes
add another layer of complexity, requiring systems that can
scale during peak times without wasting resources during
slower seasons. On top of this, the pressure to prove ROI
grows as budgets come under greater scrutiny, with
stakeholders demanding clear evidence of what's working
and where to invest.

At Red Oak, we understand how these challenges can

impact your ability to deliver exceptional guest experiences.

We partner with you to provide solutions that consolidate
data, improve cross-departmental collaboration, and help
you make confident, data-driven decisions.
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Red Oak takes the
guesswork out of your data

@ Unified Data Insights

We can integrate your booking systems, marketing
tools, and guest profiles into a single dashboard. Know
your guests better and make smarter decisions in real
time.

@ Scalable Systems for Seasonal Peaks
AWS cloud based solutions adapt to fluctuating
demand, so your operations run smoothly during peak
seasons without overspending during slower periods.

@ Clear ROI for Stakeholders
With Red Oak’s custom reporting, you can tie every
campaign to results, showing stakeholders the true
value of your investments.

@ Rock-Solid Data Security

Protect guest trust with advanced security
measures that ensure compliance with privacy
regulations.

Data Success Story

Pocono Mountains Visitors Bureau: Turning Visitor Data

into State Funding

Pocono Mountains Visitors Bureau needed to prove ROI on state-funded

tourism initiatives to secure ongoing support and funding.

Red Oak unified fragmented data from marketing campaigns, visitor trends,
and revenue sources into a single, easy-to-understand dashboard.

Results:

Q Integrated 20+ live data sources (and counting!)

100GB+ of marketing and travel metrics
updated daily, including demographic and
geo-located breakouts

8 Dashboards & Portals simplified into a
single unified view




Tailored Services Built for Tourism & Hospitality
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Data Integration &
Centralization

Bring all your data into one place for a

full view of guest behavior, booking
trends, and operational performance.
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Scalable Cloud Solutions

Handle peak season traffic seamlessly
while keeping costs under control
during quieter periods.
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Real-Time Analytics
Adjust pricing, promotions, and

campaigns on the fly with live insights
to stay ahead of the competition.
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Al-Driven Personalization
Craft unique guest experiences that

foster loyalty and turn one-time visitors
into repeat customers.

Compliance & Security

Protect sensitive guest information
and ensure your operations meet the
strictest industry standards.

Your success is
our success

Imagine making every dollar count
with clear, actionable insights that
showcase the ROI of your efforts.

Picture having a unified view of your
guests: understanding their
preferences, behaviors, and needs in
one comprehensive snapshot.

Achieve operational excellence by
optimizing resources and navigating
peak seasons without stress.

And most importantly, instill
confidence in stakeholders with data-
driven reports that prove your

strategies are working.

That's what Red Oak delivers.

Your guests deserve exceptional experiences, and your

business deserves a partner who gets it. At Red Oak, we turn

your challenges into opportunities. Let's make it happen.

Visit redoakstrategic.com to connect with us today.
Whether you're exploring Al, data integration, or cloud

solutions, we're here to help you take the next step.

Why Leading Brands
Work with Red Oak

We don't just offer solutions. We become your strategic
partner, guiding you through every step of the journey to
data excellence.

@© Hands-On Expertise

As an AWS-certified partner, we combine modern tools
with a boutique, white-glove approach that ensures
every solution fits your unique needs.

@ Tangible Results

We don't believe in fluff. Our clients see measurable ROI
that drives long-term success.

© True Partnership

We take the time to get to know you and your business.
We want to see you thrive.

Why wait? The sooner
we talk, the sooner you'll
see the results you've
been looking for.



